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STARTING POINT - major concern for the district of Hameln Pyrmont
+ The district of Hameln Pyrmont is percelved as an interesting employer in the
region
» Managing speed of change by executives with the right leadership
* The executives have an common understanding of leadership

* The new executives are well prepared for the job

Method:
* Personal development for new executives (since 2015 app % of the executives)
(3 Coaches of SHS CONSULT)
* Annual day on leadership, managing and leadership cooperation (Facilitation
by SHS CONSULT)
* Employer survey (starts 2018)
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Contracting ~ Svpporting individusl Issues - all day 1opics fiest - not 10 forgel organizational concerms
evalustion by contracting persons.

Contracting with coachee. direct superior of coche, Head of personal desartmant snd Coach
(45 min]

Pregaring the first impression. first day fiest speech, first individast conversations. Tras ning
with video Working on the individual leadecship style in the organustion,

Working on Individual issues ke changing roles, conflicts, mativation, \eam spirit, time

management elc

=
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